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Work plan of the Board of Directors of a non-commercial joint stock company
"Marat Ospanov West Kazakhstan Medical University' for 2024.

Review period Responsible Grounds for submitting the issue to the

No Name of the issue under consideration (quarter) person or Board of Directors (competence)

/i B i ganeh T, structuralunit |

1. | Consideration of the issue of awarding vacant educational 1 ¢ 1u&1tcr Interested In accordance with subparagraph 3) of paragraph
grants released in the process of obtaining higher or structural divisions | 23 of Chapter 4 of the Acting Order. Minister of
postgraduate education. of the Company Science and Higher Education of the Republic of

Kazakhstan dated August 25, 2023 No. 443 “On

approval of the Rules for awarding an educational

grant to pay for higher or postﬂraduatc education
R awarding a bachelor’s or master’s degree.”

2. | Approval of motivation cards for Key Performance 1 quarter Department of In accordance with subparagraph 9) of paragraph
Indicators (KPIs) of the Chairman and members of the Strategic 2 of Article 53 of the Law of the Republic of
Management Board for 2024. Development and | Kazakhstan “On Joint-Stock Companies™ and

[nternational subparagraph 6 of paragraph 64 of the Company
Cooperation and | Charter.
interested structural
divisions of the
Company

3. | Determination of the amount of payment for the services 1 quarter Accounting In accordance with subparagraph 11) of
of an audit organization for the audit of the Company paragraph 2 of Article 53 of the Law of the
financial statements for 2023. Republic  of Kazakhstan “On Joint-Stock

Companies™ and subparagraph 9 of paragraph 64
el of the Company Charter.

4. | Approval of documents regulating the activities of the 1 quarter Corporate In accordance with subparagraph 13) of
Company (Regulations. rules, etc.) as necessary. Secretary, paragraph 2 of Article 53 of the Law of the

Compliance Republic of Kazakhstan “On Joint Stock

Officer, Internal




Audit Service and

interested structural
divisions of the
Company

Companies™ and subparagraph 10 of paragraph
64 of the Company Charter.

5. | Other issues raised as necessary in the current quarter. 1 quarter Corporate As needed.
Secretary,
Compliance
Officer, Internal
Audit Service and
interested structural
divisions of the
- v Company B
6. | Approval of the Company's Development Plan for 2024- 2 quarter Department of In accordance with subparagraph 1) paragraph 2
2028 (clarification of the 2024 development plan in the Economics and of Article 53 of the Law of the Republic of
first half of the year). Planning, Kazakhstan ~ “On  Joint-Stock  Companies™.
Department of subparagraph 1 of paragraph 64 of the
Strategic Company’s Charter and order of the Minister of
Development and | National Economy of the Republic of Kazakhstan
International dated February 14. 2019 No. 14 “On approval of
Cooperation and | the Rules for the development, approval of
interested structural | development plans controlled by the state joint-
divisions of the stock  companies and  limited  liability
Company partnerships, state-owned enterprises, monitoring
and cvaluating their implementation. as well as
developing and submitting reports on their
- B -y implementation.” |
7. | Approval of documents regulating the activities of the 2 quarter Corporate In accordance with subparagraph 13) of
Company (Regulations. rules, etc.) as necessary. Secretary, paragraph 2 of Article 53 of the Law of the
Compliance Republic  of Kazakhstan “On Joint Stock
Officer, Internal | Companies™ and subparagraph 10 of paragraph
Audit Service and | 64 of the Company Charter.
interested structural
divisions of the
7 Company
8. | Other issues raised as necessary in the current quarter. 2 quarter Corporate As needed.
Secretary,
Compliance

Officer. Internal
Audit Service and




9.

PJCCMO'IpCHHG BOIIpoOca O IHPHCYIWKICHHH BAaKAHTHDBIX

06[7113038'11‘}1 bBHBIX 'paHToB, BBLICBOOOIMBIIHXCS B
[pouecce IMoOJIyHCHHs BBICHICTO HIIH ITOCJICBY30BCKOI'O

o0paszoBaHusl.

interested structural
divisions of the
Company

3 quarter

Interested
structural divisions
of the Company

In accordance with subparagraph 3) of paragraph

23 of Chapter 4 of the Acting Order. Minister of
Science and Higher Education of the Republic of
Kazakhstan dated August 25, 2023 No. 443 “On
approval of the Rules for awarding an educational
grant to pay for higher or postgraduate education

10. | IlpeaBaputenbHoe yTBEp/K/ICHHE TOJ0BOH (HHAHCOBOIL
oryeTHOCTH OO1ecTBa 3a 2023 roj.
11. | Yreepkaenue otuera no ucenoianenuto [lnana passurus

Ob6mrectBa 3a 2023 ro.

o i o
5 quarter

Accounting

-
3 quarter

Accounting,
Department of
Strategic
Development and
International
Cooperation

Charter.

awarding a bachelor’s or master’s degree.”

In accordance with subparagraph 5) paragraph 2
of Article 53 of the Law of the Republic of
Kazakhstan “On Joint Stock Companies™ and
subparagraph 4 of paragraph 64 of the Company
[n accordance with subparagraph 1 of paragraph

64 of the Company’s Charter and the order of the
Minister of National Economy of the Republic of
Kazakhstan dated February 14. 2019 No. 14 ~“On
approval of the Rules for the development,
approval of development plans of state-controlled
joint stock companies and limited lability
partnerships, state-owned enterprises, monitoring
and evaluation of their implementation , as well
as the development and presentation of reports on
their implementation.”

Department of

In accordance with subparagraph 2) of paragraph

OpraHu3alMOHHON CTPYKTYphl OO1IeCTRa.

12. | YTBepxaeHHe pa3MepoB oOIUlaThl 3a OOyueHHe 1o 3 quarter
00pa30BaTeabHbIM  IIPOrPAMMAM  BBICIICTO M (UJH) Economics and 9-2 of Article 44 of the Law of the Republic of
noclieBy30Bckoro odpaszosanust OOmecTsa Ha 2024-2025 Planning and Kazakhstan “On Education™.
yueOHBIH IoJ. interested structural
divisions of the
Company ) N
13. | YTBepxienune HTAaTHOM YUCJIEHHOCTH H 3 quarter Department of In accordance with subparagraph 1) paragraph 9-

Economics and
Planning,
Department of
Human Resources
Management of the
Company

2 of article 44 ot the Law of the Republic of
Kazakhstan “On Education™ and subparagraph 17
of paragraph 64 of the Company Charter.




[ 14. WAppm\'zﬁllﬁof documents rcgﬁlating the activities of the

Company (Regulations. rules. etc.) as necessary.

15. | Other issues raised as necessary in the current quarter.

16. | YiBepikjieHHe — MOTHBAHOHHBIX  KapT  KinoueBbix
nokasarene gearensnoctu  (KIUJT) Tlpencenarens wu
unenoB  Ilpasimenuss  3a 2023 rox  (daxTuueckue
HOKAa3aTeJIN ).

17. | Yreepxnenue [lnana passutus O6mecrsa na 2024-2028

roJbl (yrouHenue mana passutust 2024 rojia BO BTOpom
HOJYTOJIHE).

3 quarter

Corporate
Secretary,
Compliance
Officer, Internal
Audit Service and
interested structural
divisions of the
Company

In accordance with subparagraph 13) of

paragraph 2 of Article 53 of the Law of the
Republic  of Kazakhstan ~On Joint Stock
Companies™ and subparagraph 10 of paragraph
64 of the Company Charter.

3 quarter

Corporate
Secretary,
Comphliance
Officer, Internal
Audit Service and
interested structural
divisions of the
Company

As needed.

3 quarter

Department of
Strategic
Development and
International
Cooperation and
interested structural
divisions of the
Company

In accordance with subparagraph 9) of paragraph
2 of Article 53 of the Law of the Republic of
Kazakhstan “On Joint-Stock Companies™ and
subparagraph 6 of paragraph 64 ot the Company
Charter.

4 qﬂérlcr

Department of
Economics and
Planning,
Department of
Strategic
Development and
International
Cooperation and
interested structural
divisions of the
Company

In accordance with subparagraph 1) paragraph 2
of Article 53 of the Law of the Republic of
Kazakhstan  ~On Joint-Stock  Companies™,
subparagraph 1 of paragraph 64 of the Company
Charter and order of the Minister of National
Economy of the Republic of Kazakhstan dated
February 14, 2019 No. 14 “On approval of the

Rules for the development, approval of
development plans controlled by the state joint-
stock  companies and  limited liability

partnerships. state-owned enterprises, monitoring
and evaluating their implementation, as well as
developing and submitting reports on their
implementation.”




Company (Regulations. rules. etc.) as necessary.

4 quarter

Corporate
Secretary.
Compliance
Officer, Internal
Audit Service and
interested structural
divisions of the
Company

In accordance with subparagraph 13) of
paragraph 2 of Article 53 of the Law of the
Republic  of Kazakhstan ~On  Joint Stock
Companies™ and subparagraph 10 of paragraph
64 of the Company Charter.

Vreepagienne [lnana pazsutus OOmecrsa Ha 2024-2028
roapl (2025 roj. exero/1Hoe yTOYHCHHE).

4 quarter

Department of
Economics and
Planning,
Department of
Strategic
Development of
International
Cooperation and
interested structural
divisions of the

In accordance with subparagraph 1) paragraph 2
of Article 53 of the Law of the Republic of
Kazakhstan ~“On Joint-Stock  Companies™,
subparagraph 1 of paragraph 64 of the Company
Charter and order of the Minister of National
Economy of the Republic of Kazakhstan dated
February 14. 2019 No. 14 “On approval of the
Rules  for the development, approval of
development plans controlled by the state joint-
stock  companies and  limited  liability

Yrepixaenue Iliana pabGorel  CoBeta  JMPEKTOPOB
O6mectBa Ha 2025 roj.

4 quarter

Company partnerships. state-owned enterprises. monitoring
and evaluating their implementation. as well as
developing and submitting reports on their

- implementation.”
Corporate In accordance with clause 67 of the Company

Secretary. members
of the Board of
Directors

Charter.

Vreepxaenue Ilmana padorsr CiyxObl BHYTPEHHETO
aynuta O0mectsa Ha 2025 roj.

-4 qiuval-lu

The Company
Internal Audit

In accordance with subparagraph 10) of
paragraph 2 of Article 53 of the Law of the

Service Republic  of  Kazakhstan ~On Joint-Stock
Companies™ and subparagraph 7 of paragraph 64
N 7 of the Company Charter.
Yreepaienne  [lmana  paGorer  Komwurera Coperta 4 quarter Corporate In accordance with subparagraph 10) of

JUPEKTOPOB [0 CTPATCIHYCCKOMY  TUIAHHPOBAHHMIO,
KaJipaM M BO3HarpaxjaeHusiM OOmectna Ha 2025 roj.

Secretary. members
of the Board of

paragraph 64 of the Company Charter and
paragraph 23 of Chapter 7 of the Regulations on

Directors the Committee of the Board of Directors for
Strategic Planning, Personnel and Remuneration.
23. | Yreepxaenue Ilmana paborsr  Komurera Copera 4 quarter Corporate In accordance with subparagraph 10) of

JIUPEKTOPOB 110 BHYTpeHHemy ayauty ObuiecTBa Ha 2025
TOJT.

Secretary, members

paragraph 64 of the Company’s Charter and
paragraph 24 of Chapter 7 of the Regulations on




of the Board of the Internal Audit Committee of the Board of

A SRR e g R AR gt SR TR ¥ Directors Directors. Lo S e g e A e B
24. | Other 1ssues raised as necessary in the current quarter. 4 quarter Corporate As needed.
Secretary,
Compliance

Officer. Internal
Audit Service and
interested structural
divisions of the
Company

*If necessary, at the initiative of the Chairman and members of the Board of Directors, additions and changes may be made to the work plan of the Board
of Directors.

*To promptly resolve urgent issues regarding the production and financial activities of the Company, extraordinary meetings may be held, as well as
meeltings through absentee voting (by ballots).

Explanation of abbreviations:
The company is a non-commercial joint-stock company * Marat Ospanov West Kazakhstan Medical University ™

Corporate Secretary of the Board of Directors Sy Turymov A.B.



